CHARLES   FROHMAN

"I have never in all my experience felt a success on
the opening night. I have only felt my failures.

"I invariably leave the theater after a first-night
performance Blowing full well that neither my friends
nor I know anything at all as to the ultimate fortune
of the play we have seen."

It is a matter of record that Frohman always viewed
his first nights with great nervousness. Although he at-
tached but little importance, save on very rare occasions,
to tumultuous applause on first nights, he was some-
times deceived by the reception that was given his
productions.

He never tired of telling of one experience. He had
left the theater on the first night, as he expressed it,
"with the other mourners/' He returned to his office
immediately to cast a new play for the company. Yet
he lived to see this play run successfully for a whole
season. This led him to say:

"There's nothing more deluding to the player and
the manager than enthusiastic applause. The fine, in-
spired work of a star actor often makes an audience
enthusiastic to such a boisterous extent that one forgets
that it is an individual and not the play that has suc-
ceeded. n

Here, as elsewhere in the Frohman outlook on life
and work, one finds clear-headed logic and reason behind
the bubbling optimism. reflects.
